A specialist SEO/AIO/GEO/LLMO company in Japan

Tokyo Seo Maker

Let us handle your SEO, AlIO, GEO, and LLMO in Japan
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SEO Consulting Scope




SEO Consulting Scope @ -5 Strategic Actions- @ SEO maker

Key SEO Actions for Ranking Improvement
(D Keyword Strategy Development

We provide SEO consulting that covers all five essential
points.

Effective search engine optimization (SEO) requires

addressing all five components (1) to (5)). Among them, b RSB RIL ARFAR

@IOn-Page SEO and (5) Off-Page SEO are particularly ® On-page ® Off-page
critical. SEO Optimization SEO Optimization

To improve search rankings, it is essential to implement
both on-page strategies (such as technical SEO,
content SEO, and SXO) and off-page strategies (such
as link building and citation acquisition).

@ UIUX Improvement

A well-balanced approach to SEO is the most efficient
path to success.

(3 Content Creation

(©ADMANO inc. All Right Reserved. | 4



SEO Implementation Process

@ SEO maker

[Analysis & Diagnostic Process]

Q

EHER RIRDHh ERRE

[Operational Phase]

Kick-Off Meeting
Project Goal Setting
KPI Confirmation

Website Audit
Competitor Analysis
Traffic Analysis

Keyword Analysis
SEO Audit

Improvement Planning
Action Planning

Implementation of SEO
Improvement Plan

Rank Tracking
SEO Performance Review

Regular SEO Strategy Review
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@ SEO maker

SEO Consulting Service —KPI Setting-

KPI Settlng KPI Management Sheet (Action Log / SEOQ Checklist)

Following the start of implementation, we will conduct online meetings to finalize the details and define KPIs for each area. Below are the main KPIs we anticipate setting.

Number of New Content

Increase in Content Volume KPI -1 Content Volume ' KPI ©-2 Articles
and Indexed Pages Number of Updated Existin
Total Product Pages P 9

Articles
Increas_e in Sessions and KPI @-1 Organic Traffic Volume
Page Views
SNSHRAZK
Growth in Ranking Positions
9 KP1 3®-1 Social Traffic Volume

Number of Keywords Ranked
in the Top 10

KG

#1 Ranking Site

Conversion Volume and Rate

Number of New Users
Unique Visitors | g P! ©-1 Number of Returning Users

Visit Duration and Bounce
Rate

Set a Specific Track the Inquiry Set a Specific
Return on Investment (ROI) Monthly Visitor Conversion Rate ~ Target Number

Target from from Site Visitors of Inquiries
Organic Search
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https://docs.google.com/spreadsheets/d/1KWRhja8eKz9C59yBldLlsjT5HV57A4RS/edit?gid=1475635706#gid=1475635706

SEO Consulting Services — Analysis & Research () SE O maker

Persona Design
_ To gain a deeper understanding of your

services, we will create and share user
--u-gmm- personas. We will conduct interviews to gather

Avelv
T RMELENITIInAN

TRk, RATAAYS insights about your past and current customers

o BENEOAD. A2DW

R in order to define these personas effectively.

. 'I’L GUEMDLAL

3C Analysis in SEO

lx:\noti\

By fully understanding your customer services,
we will develop a keyword strategy that
identifies which terms should rank highly to

Analyze the strength of your ; X .
drive conversions and increase revenue.

own website by evaluating
domain authority (DA), traffic
volume, number of indexed
pages, and backlink profile.
Identify key strengths and
points of differentiation,

Customer Journey Map

To better understand your customers, we will
create a Customer Journey Map.

ANRER—Tv—=—Tv7 P This will involve organizing user behaviors
and points of contact throughout their

D ETS I @G G experience.

Ji-X  @octsss  wANER<s  matom WA 7 me 1. Clarify the user's emotions and
Analyze the web market by Analyze competitor websites questions _
examining user search intent, in terms of site structure, avrsy  avyizer ko1 2. ldentify the “when” — key phases in

the decision-making process

personas, customer journey, keyword strategy, content wans % 3. Identify the “where” — locations and
keyword research, and content quality, and backlink profiles. B - o8 s e E¥ : 4 . o
erformance ﬁ o channels of interaction o
P ) 4 . Explore the “why” — motivations

behind user behavior

5. Define the “what” — specific
wrumm  PHUEDe touchpoints across the journey

6. Examine the “how” — appropriate
methods of engagement
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Complete On-Page SEO Strategy




Complete On-Page SEO Strategy - Overview @ SE O maker

Details of the Complete On-Page SEO Optimization Plan are as follows:

+ Keyword Strategy Development

» Technical SEO Audit Report

* On-Site Audit Report (Basic & Advanced — Aligned with the Latest Google Algorithm)
« Content SEO Guidance (Including Persona and Customer Journey Mapping)

+ SEO Consulting

« Web Analytics

©ADMANO inc. All Right Reserved. | 9



Complete On-Page SEO Strategy - Overview

A basic internal SEO diagnostic report
outlining the key corrections needed to
improve rankings.

The report will be provided as both a
PDF document and an Excel
spreadsheet.

Once keyword optimization is complete,
we proceed with technical corrections,
including optimization of URL structure
and structured data.

We create a correction guideline based on
insights from the Google API content
repository, selecting only positively
evaluated strategies identified through our
internal research.

We will provide detailed documentation
on content SEO practices and conduct
an online lecture.

In-house implementation is also
possible upon request.

OSEO

Title Meta Description H Tag Language Settings
. . Duplicate Content )
Alt attribute Internal Link Audit Directory
Structured Data Broken Link Core web vital Source Code
EFO Improvement || CTA Optimization HTTPR7—2X X || HTTP Status Code

Author Attribute Content Issues Page speed Date Update
Text Font UI/UX Issues Response to Google| | Helpful contents
Core Update update
Persona Customer Journey SEQ Writing Best Direction

Practices

Writer Assignment

Content SEO

Search Intent

SEO Structure

©ADMANO inc. All Right Reserved. |
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Keyword Strategy Development
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Keyword Strategy Development @ SEO miakar

Keyword Selection

We develop a phased keyword strategy to determine which keywords
to target at each stage.

3

P555asR0ARRARAL

We will identify all keywords targeted by your competitors, as well as
those associated with your own website, to build a comprehensive
keyword map.

We will develop a comprehensive SEO strategy tailored for your
website from the ground up.

Ez 2N
BERAED

Using various marketing tools, we will define keyword strategies
across Phases 1 to 4, covering a full range of high-volume (head), o~
mid-volume (middle), and long-tail keywords to maximize search

visibility and user intent alignment.

'3
B Haatan . &
si8faabzeilancnuintls

[Example]
FT74R BHE
*7 4 ATEHHE !

B A 74X | 7
FicpESigea
etc.

(©ADMANO inc. All Right Reserved. | 12



Keyword Strategy Development @ SEO maker

Categorizing Keyword Types

User search terms are referred to as search queries, and they can be
classified into three main types:

) — PSR

1. Navigational Queries — Branded or specific name-based searches

2. Transactional Queries — Keywords indicating purchase intent EH:EE FEAE—S gy s T
3. Informational Queries — Keywords used by users seeking information (zo¥—EzpHELNL)

only T T T T T T T T T T T

SRTLfE FSy¥ssav Ty
(A ZEBRLV)

Among these, navigational queries tend to lead to the highest
conversion rates, as users are actively searching for a specific brand or o
service.Transactional queries follow, as they reflect strong buying ‘%EEEE AV T A A=Y
intent. Informational queries, while useful for attracting top-of-funnel (RARELUADBH D)

traffic, usually involve users who are not ready to convert immediately., = oo oo

BERE

INDONUADFKET S
In SEOQ, it's important to identify and address all three query types ( L )

strategically to maximize performance across the user journey.
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Keyword Strategy Development @ SE O maker

Competitor Comparison

2l S b (S 2 AT L4PoL 0 > 5 B ECTR T Data Streamer |l i5n &
We conduct a comparison with your key competitors.
A B C i ! f C

This includes identifying keywords for which your 7 sson:
competitors rank but your site does not. i |

By benchmarking against approximately four competitor
websites, we visualize the gaps and uncover areas for -
improvement. TS

P2 R PR aiutsuEh| SOUKaKUIR échoolofpc.jp fechno conceljp  agarootjp peipnet
1l 909 40500 ar 28 0 &

i 909 11800 73 at i1 %
5 909 2600 75 a7 11 0
h 909 1600 15 27 7
i7 909 880 33 99 g 13 8

it 908 880 34 17 30 z 36
0 SEa ™ 20 o an % @ 11

S riaTviPY
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Technical SEO Audit Report
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Technical SEO Audit Report @ SEO iiakes

maker

We will deliver the report in either Excel or Google Sheets format.

e S
UX Pagination Site Speed B
Structured Data Source Code

Broken Link EFO Optimization

We will conduct an internal site review and provide a comprehensive report L |

including the following: = ===

« Extraction of all page URLs : |

» Creation of a sitemap

» Review of URL directory structure, along with proposed corrections and

improvement suggestions

» Identification of 404 Not Found pages and pages with no meaningful content
— If found, we will recommend removal

» Guidance on updating URLs for blogs and columns, including key points and

methods

All findings and recommendations will be summarized in a detailed report.

(©ADMANO inc. All Right Reserved. | 16



Site Performance Review | Technical Issues Within the Website () SE O maker

EEREOBE (539)
® EET B2 —TTitle®BHEDURL 80
@ PEBL) 0L 8

@ AXXHTTPAZ—H2Z0—

ha

alt A DR 93

DescriptionZ il 78

We conducted a technical audit of your website.

Our analysis revealed several internal issues that may be impacting
performance.

This slide highlights a selection of those issues.
To the right, you'll find a few detailed examples from our findings.
To improve your site’s visibility, we recommend resolving these

technical issues first—
S0 your site can be properly evaluated by Google’s crawlers.

@ URLs with Duplicate Page Titles

EETD <ditle> 2FRBEQ ST ICEEST A VA RS EHET BBICER YA FOE~S-JTEETHREATINeE@EL. RLEET ¥ -7 FEZOHI
IS OEEEHIFES, EETSTilet B2~ -V ERRIBLRTHRELVIZ74+— S EL LS.
TAERELIAHA,

TITLE

umo 74 VA tle:l/ﬂJLT4 P
o TAUN ATt 4
] Sumo FAYDh ELFRAT BT 4 Y

Description A & &# #0604 A, #ﬁ@l//zyﬁllfﬁﬁ'ﬁf R G TF o YE | BEROTT I bOEA—Y CETODescriptionZ BT HE T, R
- TRBEE~A—-VUma =~y bEERLTLEN YRHEESTOA—YORETEETLIENTELE Y,

URL DESCRIPTION

[ l-1—

@ Missing Alt Text for Images

At EEGEOAFEEL. BET Y rafy FFEROATEER TS OISR SEGICHELI 2EN et T £ R FAEHENTLEAFEEEL TS,
biT, Blo, I TERNETTILDN LB, A=Y ECatTF R
wLaNET,

DESCRIPTION

https://edn.prod wabsite-files com/Bd62ad Talbes fd4eB8201 3fe3dl Asset Lsvg
l ] inttps
L

dn.prodwebsite-files.com/6462ad7s00:82993 Been/B462ad7500:8200328ac8F ]_manu-icon.png

https:/ fedn prod website -files.com  B462dTa00e8a09328acEe e e,/ 6646ha4 1 4odob30dToBE0040_bpo_image jpeg

Note: These are selected examples of internal technical issues. A full report will be provided upon
engagement.
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Internal Optimization Report
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Internal Optimization Report@ -Basic Version- @ SEO maker

The deliverables will be provided in PDF format.
3. AEMEEEIC DL T

For each of the items listed below, we will compile specific correction instructions, = LD AIRISESKTEICZ > THEY 1 b OAEAS
which we expect your production team to implement. EER OIS

As each website has different issues, the instructions will be customized to reflect SRR R RN e RN

the specific conditions and requirements of your site. OMMEE - - - AATIDH Y 2 LAY, EELHEEHTT,
2 OHERA - - - HHERLYEFHIELTT A, FETHNIZE
¥ FMNBABTLEBEINETA, YA FRIFREPY [ HESERSY:

i inti STHEALHZEGELLS, LOTHIEE LS,

Title Meta Description : Tk : ; S
H Tag Alt Attribute 4 e
Internal Links Column
Ul (Basic Level) Duplicate Issues
Directory Site Issues
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Internal Optimization Report @

- Advanced Version — Optimized for the Latest Google Algorithm () SE O maker

We will prepare a recommendation document based on insights from the @) SEOmaker
HEE I |
Google API content repository. (FiEE | |
[P o ] o - 4

Informed by our internal research, we will exclude any elements that may lead to Of-A2 b AR AU - U —F SH T 2 R0EI L - VERE T D0 VERRITUT HiRmae D)

negative evaluations and include only those that are considered to have a
positive impact.

Correction of Mismatches
Author Meta Tag Between Links and Destination

Content

Recommendations Based on Maintaining Originality in Short-

Page Speed Insights Form Content i
i R 2t 30 15&7::/7- f; “I\'ﬁ _ :rﬂ:},ﬂ 20K
- guide 1 |jireti— | : 777?\' | ‘EL' : .: ’\E\:LZ;E“‘
Date Update UX Issues O raoniibS
_Ireporti ank— BELT-
A 2w AL TN, MR . F—-D—FEBERESH
Response to the Helpful Content ﬂa’“;’* ;e
Test Font =5 sBoon
Update ool

o Ry R— RGBT~ I (ng' ,é
TEH OER ) SIRE AT A - TR
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Content SEO Guidelines
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Content SEO Guidelines @ SEOmaker

Our Content Director, who oversees our internal content team, will

provide eXpert guidance On Content Creation. B D e st ot o R O B e S s R s i 3
FIE QvF YR T AT EBRNEER1-HDRT v 7 ... 4

This includes everything from building user personas and customer W T e
0 e — A S G 6

journeys to structuring effective SEO articles. s - R A .

Upon request, we can also support your transition to in-house content s A | RE——————— :
. . FPHNT T = Zrrrescssssssimssmssssssssimss st ssssssesissseesassssssmssssssssnese 8
production in the future. R 8 -
CHAAT = P T U o Aoy e M oy e oo e 8 BIE f#‘il#TSEO)‘~T.’—ﬁ‘)‘:l‘/§““/‘7%i"?..

........ 9 1. a7 SE
s EER /

How to Create a Persona Customer Journey I T

AT
SPINEAY

Content Strategies for Higher Search
Rankings : .

Keyword Optimization Writing Guide

Content Direction Writer Outsourcing Process T

RUOZAPRMLZTRITCT S5
o)

AER. AtenceIomiie= -5}
II“:.. BEFBLERDE AT DORE
Elhetad

oz 1

=i

#Hashtag Strategy Content Creation Workflow

B T R PRI T
a2 3 DGEE RN RTAE )RR HBAER BX)
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Content SEO Guidelines

Persona Development

To define the target audience of your website, we will create and
share detailed personas.

These personas will be based on interviews with your team regarding
past and current customers.

Well-developed personas are essential for designing a website that is
easy for users to navigate and for creating content that they truly want
to read.

Name, Age, Gender, Education, Occupation, Job Title, Annual
Income, Location (including whether they rent or own their home),
Marital Status (Married / Unmarried)

Family Structure (e.g., number of children, cohabiting family
members), Hobbies, Daily Routine, Social Media Platforms Used,
Devices Used

Values, Lifestyle, Personal Story, Daily Life Patterns, Needs, and
Wants

ibREGLC I BEEDEE FEhERI

BB LB T ERAT IR

FiE - M - B HoER

LT

FEE R

@ SEO maker

Frwi-SnEYouTuber, SLb X

#3 : THERSRROET
#HE . 5F

SLTOTE T4, GHE
7S SE. 0

A. 5ME

ELTrmE  TEEEEsS

==X [EFVRERNSH TN a

” |rmncEoreEssEs

A

T S =1,
':ﬁi?\ﬁid Fh@EpTEsaEntTl

HEOYRPRLETEE L S |Ba DU, S

=51 |2

= FEEDTE)
s seraaes
: X0 FEETAL
- 7 |2 Y | B0z hiigmeock
T |[EssoTati e gt pEAL TR, | 2ELTE
B FAL Y -

W X—
WEB{EZ#E
ZO07—1-I)L
Birthday : 19964128108
Gender @ B
Age L 27

Phone : +123-456-7890

Email  : hello@reallygreatsite.com

Address | BERHR

TEIZZI1 9T
4NN WX AR =8
ABCHIZ Adt. FEEZDWLWTE
Ai. WEBEYEEY LTR4EZO
FSzodRdibcAEREE A
5. =@, KFECHI T —
T oA RBYH, I—-TF1
SEEBRISERDOOEL+S
ICIEEDERETSE TUVEL.

Y1957 197

WEBEYE L LTRARHMETE
TEST, FERGY—Ilidk
WheBgLTWS, —AT, M
BEADRHITGEVANORE,
BREH S, mREERAFEHINE
BELTEL,

A¥IL

Public Speaking 92%

Copywriting 90%

Design Graphic 98%

BRUCADT SR

XOHS

.00 & M
& oo ch i
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Content SEO Guidelines @ SEOmaker

Customer Journey Design

NABI—F ==~y I

To deepen our understanding of your customers, we will create a e [owws | mmmm)] om0 )
comprehensive customer journey map. | | - . - -
P This process will organize key user behaviors and points of contact F | el (s il | I | B
across each stage of the experience. Tww . s oA
We will analyze the journey from the following six perspectives: s 3 4
1. What are they feeling or questioning? — Clarify the user’s emotions S

and concerns ;
2. When? - Identify the phase or stage in the customer journey i
3. Where? — Determine the location or channel of interaction |
4. Why? — Understand the user’s motivations and intent
5. What? — Examine key touchpoints with your brand e r— r— =
6. How? — Explore the most effective methods of communication and

engagement
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Ongoing SEO Consulting
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Ongoing SEO Consulting @ SE O maker

We will provide consulting services via online meeting tools such as Google Meet.

Consulting sessions will include:

* Progress updates on SEO initiatives

» Lectures on content SEO strategy

* Q&A and explanations regarding off-page SEO measures
« Sharing monthly ranking reports

* Web analytics reviews

Consulting Details:
* 6-month support period

* One session per month (up to 2 hours each)

> Inquiries via phone and email are accepted at any time.
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Web Analytic
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WEB Analysis (2 times) @ SEOmaker

Web Analytics Report Based on Data Analysis

A E=E X EEE x @
Our web analytics service provides a comprehensive analysis of your website’s M| = _ || ==
current status (diagnostic report) and offers specific improvement strategies ? - T e e
(action plan) based on data-driven insights, including customer analysis, oy v || e L
channel analysis, and page optimization proposals.
We analyze user behavior to identify key pages for optimization and examine
access data to track the journey from initial visits to conversions.

o

We pinpoint exit pages and areas requiring improvement.

This process helps clarify your strategic direction and prioritize the actions you

should take. The analysis results can also be accumulated as part of your 1"
, . . . . . Qi s | semmecw. B o B ot ull
company’s internal knowledge base, supporting ongoing website operations Pernidi
and future improvements. oo A
‘¥_ - “ L 1§
F T T i —
RENRRANARANEN:
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Off- Page SEO Strategy




Off-Page SEO Strategy ( ) SEO maker

Obtaining Links from High-Engagement Media Sites

Why These Links Improve Search Rankings

’ E 1. Links that pass link juice without rel="nofollow"

E" MeEERIT Eif“ In Japan, even when articles are published through paid media placements,
L ’ TR the links are often tagged with rel="nofollow" to prevent the transfer of link juice.

7—‘4* * [ « E 2. Links acquired through collaborative articles placed in content relevant
RIGF—v o5 b ' TERTAE ‘ R, categories

T — E 3. Links acquired through a variety of patterns

[E\ ““‘- L —7-7 J

m?__{w 1] E e 4. Links from owned media with high domain authority

TS 5. Links from websites operated by corporations

6. Links from content with the same content relevance
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Off-Page SEO Strategy @ SEOmaker

Google has officially acknowledged that external links are a ranking factor.

It's important to carefully evaluate which types of backlinks can lead to penalties and which can help improve rankings.

X Links to Avoid:
1. Reciprocal links (such as directory-style link exchanges)
Self-created blogs or microsites (e.g., linking from platforms like Hatena Blog)

Robot-generated links created for the purpose of manipulating rankings

A 0o b

Even natural backlinks can lower rankings if they come from spammy sources

(e.g., links from websites with high spam scores)

§ : X Bad site
© Links That Improve Rankings:

1. Links from websites operated with real users in mind

2.  Reference links (non-backlink promotional mentions that serve as citations)
3. Links from pages with highly similar or identical content themes -
4. Links from websites hosted on different IP address ranges Sl
5. Links from pages that are properly indexed by Google i
6. Links from high-quality content pages with strong editorial value = = /,‘J_ ’" i
site

©ADMANO inc. All Right Reserved. | 31



Off-Page SEO Strategy

(Domestic Link Building | Group-Affiliated Media)

@ SEOmaker

Example Media >  Acquiring backlinks from long-established media platforms, we have operated for years

Trio

BUOBSLLRRT L TN e ET

g

Lates Post R LTRCT 20t 70 '»‘ PACERTINT S | oL BRI ARSIV €5
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[as]
BORIET 2 A HA T BT T
Lt

[e=]
NLLGUIRE RHOBOFOKA

@ TORFUP LR ? &5
Tl | % DU S 5

NNNE TR
W

< EEm

R W DL
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TR S S NI )
B DR

Q
8 N LR L2
euTeR?

A AR
WO IARN |

[TEIR i m

BREOIEMIVASS, INGI ESFATABN | 21 -LD09)—
DUNT s | WO TERLIZLEBOFE0A

ZRLATU=GUTN IKSTEA  ERORDENOIHC. S0~
2LOoDME: AORDABLDIEZE
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DEEPAWA
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L
DEFRETAE
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BBRVBEERATIRSOMBRSORS >~ Qi Fo5

RN GNEFRDECE
"
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%

FPUISAIIREOTORAG wn
R BEWE ST AR 5‘,
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@ SEO maker

Off-Page SEO Strategy = (Domestic Link Building | Group-Affiliated Media)

Example of a Niche Original Website >  We build theme-relevant, original niche websites for users and acquire backlinks through them.

S'¥ anNa =7 IHOxb32T SFIE BIRE BUT ETR @R JowE 5 4 202
-SavanNah- s-T SqOybIyT EENG mIRE WU ETR AR
oD [‘( a = ire |
" B (;rr’\S(/I"»‘VlC"(T.; L
e, ’ J " 3

FFUAN R=IF4%7 EEES wints o 3y —=A2 teU7 sHVSDY

=
- - R =
\_ \ ol L. “7._ A o~
v == N RS g A ]
. 4 . | 2y, S INDE | R EFREERE AL ISV O ARt L FEERRL, MENCEDSERELED . NeSDRE | BEAENSAUY b TUTERGE TERERY
L T :
[ 2 Random News
Jo7

BTRSPRESSEOIZODASTT A

Search
DHHDPTLAEALET | IS 2ED I3 VEHER
DF

\

T 7 VBRI B 2 BIPER L X 2 fFR
FHD+ A4 ¥ b

£ Adein 0 OBETHNE OO

- T—IN IAAZZ7 9 FOT7IVRRDAY 7 F
&2 BB EEE RS

= W R RN G " e
- - - N2 2a@ A2 —90 XS0
8 Adrin 3 2006108 D
e y

F4RT LA ENAOY NS> TDEBEDE

T L HERGHCRDENCT — TILOE
WLk -

admin

M (Ui BADEFRETER. T 2T
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About Localization




© Localization @ SEO maker

AT Ta

W — When foreign companies expand into
| = Japan, one of the biggest challenges
they face is Japanese localization.
Most websites that are directly
translated from English into Japanese
end up with unnatural or incorrect

BT M - -

ESEWTHL o7 TAERE

L) - vl ]
:
Secum IR INFadO-F SeCwPE . T ME R I ST RN FTAAT Y TOA—FOEELIT TRE ITAAFIIR-FROEELU T RRE (7P ¢ 4300~ HADEF L YT rE R
L Japanese. To succeed in Japan, your
OFsA0-FRireLaT, Wk Ea . s ” )

—EEEH ezl i L RS Sacics a F - RS SR - DR A,

content needs to be properly
localized for a Japanese audience.
Since the issues vary depending on
each website, we will provide a

e ——— custom quote after reviewing your
e —— site.
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Pricing and Plan Details
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Plan Overview

@ SEO maker

Standard Plan

(On-Page + Off-Page SEO)

Initial Consultation & Analysis

We will begin by thoroughly understanding
your current situation and challenges to
determine the most effective direction for your
SEO strategy.

Site Audit

We will conduct a comprehensive analysis of
your website and competitors to identify key
issues that may be impacting performance.

ON-Page SEO Recommendations
Based on our findings, we will propose specific
fixes to improve your website’s on-page
performance.

Keyword Strategy Development
On-Page SEO Diagnostic Report
Technical SEO Audit Report

Content SEO Guidelines

Conversion Rate Optimization ( making it
easier for users to take action such as
inquiries)

6. SEO Lectures & Consulting

abwN =

Web Analytics Sessions (2 sessions total)

We will publish 15 original editorial
articles on relevant media platforms to
gain backlinks. KPI: Achieving top
rankings for search queries with
approximately 3,000 monthly search
volume.

We will publish 25 original editorial
articles on relevant media platforms to
gain backlinks. KPI: Achieving top
rankings for search queries with
approximately 10,000 monthly search
volume

We will publish 50 original editorial
articles on relevant media platforms to
gain backlinks. KPI: Achieving top
rankings for search queries with
approximately 40,000 monthly search
volume

Initial Analysis ¥ 550,000 (taxincluded)
+ Monthly Fee ¥ 60,500 (taxincluded)

"™ %¥913,000 cacvesses

Initial Analysis ¥ 550,000 (taxincluded)
+ Monthly Fee ¥ 110,000 (taxincluded)

6 months ¥ 1 y 2 1 0,000 (tax included)

Initial Analysis ¥ 550,000 (tax included)
+ Monthly Fee ¥ 330,000 (tax included)

6 months ¥ 2 ; 530 ; 000 (tax included)

Initial Analysis ¥ 550,000 (tax included)
+ Monthly Fee ¥ 550,000 (tax included)

6 months ¥ 3’850’000 (tax included)
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Plan Overview - Optional Add-Ons - @ SEOmaker

1 article 12 articles
Approx. 3,000 Japanese characters 1 article Approx. 3,000 Japanese characters

¥ 33,000 (tax included) ¥ 385,000 (tax included)
We will create and deliver one 800-words We will create 12 articles, each with approximately
article based on the target keywords 1,000 words, based on the target keywords proposed in
proposed in the keyword strategy. the keyword strategy.
This will be a localized SEO article This includes full support for topic clustering to
designed to achieve high search engine strengthen site structure and internal linking.
rankings.

Implementation details:
1 article + For pages already ranking: Content will be enhanced
with richer, more comprehensive information.
¥ 55,000 (tax included) P

» For pages not yet ranking: New articles will be
created and published.

YMYL - Expert-Level Articles _
1 article i 12 articles

¥110,000 (o inciuded) ~ ¥ 635,000 (ox inciuceq)

2% A detailed quotation will be provided upon request.
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Plan Overview - Optional Add-Ons - (‘) GE G

Web Analytics By GAIO
e_cer:-?if)i,e:in;yst One time ¥200,000 (tax included)

CRO/CVR Optimizati
( From initial rf;plzalezs?s I—?n One time ¥ 350,000 (tax included)

analysis — strategy proposal )

PPC Campaign Initial Setup ¥ 1 50,000 (tax included)
Management Service Fee Ad Management Fee20%

UI/UX Improvement One time ¥ 350,000 (tax included)

( Analysis — Strategy
Planning )
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Implementation Schedule @ SEOmaker

Below is an approximate timeline for implementing the planned actions.

Keyword Strategy Development >

On-Page SEO On-Page SEO Diagnostic Report>

Technical SEO Audit Report >

Link Maintenance >
Off-Page SEO 5 Links from Original Websites > 5 Links from Original Websites >
5 Links from Medias >
Content Lecture > Content Review > Content Revision > Performance Evaluation>
Content SEO
Online MTG > | OnlineMTG > | OnlineMTG > | OnlineMTG > | OnlineMTG > | OnlineMTG >
SEOQ Consulting ldentifying |SSU€S> Issue Resolution > WEB Analysis >

The details will be finalized during the kickoff meeting after the start of the project.
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SEO Performance Impact Graph O SEO Miaket

Number of Top-Ranking Keywords

100 Keywords Ranked in the Top 10

80 Keywords Ranked in the Top 10

60 Keywords Ranked in the Top 10

50 Keywords Ranked in the Top 10 — FIRTF—T— P

20 Keywords Ranked in the Top 10 /

0 Keywords Ranked in the Top 10 * o /

158 31 A 55 A8 75 A 94 A 121 H
Period Status
0~6 Months Limited results (Foundation-building phase)
6~12 Months Rapid performance growth (Harvest phase)
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SEO Strategy Overview Flow (Draft) @ SE O maker

« Achieving results requires close collaboration between your company and ours as partners.

« Strategy alone is not enough; execution is the key, so we will maintain strong communication throughout.

Keyword Strategy — Onl-)Page SEB? R.e view Google API Content Recheck . ﬁg’t:jz?g:; L
Development rocess begins Reference Guide On-Page SEO
+ Keyword Analysis * Start On-Page SEO * Recheck for Issues in On-Page + Final Issue
. « Begin Diagnostic Report * Begin Adjustment Guide (Latest Optimization Identification
+ 3C Analysis Algorithm) . ,
* Final Adjustments
Month 1 Month 2 Month 3 Month 4 Month 5 Month 6

—— Ranking Improvement Check —
Site Assessment

Start Technical Issue Turning

SEO Audit Report + Check whether the rankings have improved
+ Investigate any site-related issues, . Identif if thev h 't and
such as internal checks and URL . + SEO Optimization entity reasons 1T In€y havent, an
. » Start Technical determine whether:
directory structures. Adiustments Recheck
) v Analyze if Competitors Are Outperforming

v Check for Site-Related Issues
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WHY Admano? @ SEO maker

Why Clients Choose Admano (Tokyo SEO Maker)

01 Decades of SEO Research and Unique Methodologies

Through continuous research on the latest Google algorithms and web technologies,
we have accumulated proprietary techniques and expertise.
Our advanced SEO capabilities are a key unique selling point (USP).

Professionals Across All Web Marketing Fields

Our team includes experts across all areas of web marketing,
including consultants, analysts, directors, writers, and engineers.
Each project is assigned a dedicated team of at least three specialists.

Extensive Track Record in Japan and Overseas

|8 | Yo

We are committed to delivering the best possible performance at every moment for our clients. FoYam
) . ; . NT T
As of 2025, we have successfully supported over 2,000 companies both domestically and internationally. X174
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Company Overview () SEOmaker

Corporate Philosophy

/ 1DMANO

Creating Tomorrow through “Altruism” and “Challenge”

We will support the development of as many loving companies
as possible that are active for the world and for people,
and increase altruism, love, and gratitude in the world.

With our distinguished weh eti elp mgore companies reach global standards.
As a digital marketing company specializing in SEO, we w hieve success. Our company has accumulated SEO know-how and SEO

techniques for rankmg in top ra arch and verification of Google algorithms.
By researching America's cutting-edge digital marketing, we provid evel web marketing. All of our staff members work hard every day to deliver
world-class ma everyone from Tokyo.
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Company Overview @SEOT“YO

maker

Our Company Introduction

A Digital Marketing Company Specializing in SEO

Tokyo SEO Maker

https://www.switchitmaker2.com/

Maximize your company's revenue with reliable strategic consulting.

v' Supported over 2,500 clients in boosting their web traffic over 12 years.
v' Accumulated proprietary expertise through long-term research on search engine algorithms.

v' Achieved #1 ranking on Google search for numerous keywords such as "SEO strategy," "SEO Tokyo," "SEO score," and
"popular content, "

maintaining top rankings for years. Secured positions within the first page for over 600 SEO-related keywords.

v' Attained high rankings for competitive keywords such as "SEO approaches" and "SEO consulting," among others.
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Company Profile

Company Details

Site Name

Company Name

Company Registration No.

Establish
Founder
Capital

TEL

FAX

Address

US Office
France Office

Thai Office

Business Operations

Banking Information

@ SEO maker

Tokyo SEO Maker (https://www.switchitmaker2.com/)

Admano Co.,Ltd (https://admano.co.jp/)

0115-01-017825

July 11, 2012

Takeshi Amano

10,000,000

03-5981-9788 03-5980-8022

03-5980-9170

1-14-7 Sugamo, Toshima-ku, Tokyo, Aoba Building 7F

2570 North First Street 2nd Floor PMB #Sj2-531 San Jose, CA 95131

2, Impasse les Coteaux de Barbiére 26130 Saint-Paul-Trois-Chateaux France

257/76 Soi Pracha Chuen 30, Wong Sawang, Bang Sue, Bangkok 10800

Search Engine Optimization (SEM & SEQ) / Web Development / System Development / Web Marketing / Internet Advertising
Services

Johoku Credit Union Komagome Branch | Sugamo Credit Union Main Office Business Department |
Mizuho Bank lkebukuro Brance
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Consultants

C)SEO

T OKYO

maker

Local Consultant

CEO
SEO Consultant
Takeshi Amano

He is a marketing expert holding a GAIQ. After
graduating from Nihon University’s Faculty of Law,
he broadened his international perspective and
language skills through extensive travel in
Australia, Italy, France, Thailand, Cambodia, and a
year-and-a-half-long stay in the UK. Before
founding Admano in 2012, he gained 12 years of
valuable sales experience in an advertising
agency.

Web Analyst
SEO Consultant
Takuro Nagashima

SEO consultant and web analyst, backed

by extensive experience in web production.
Starting his career as a coder, he developed
expertise in Ul/UX design and analytics. His
transition to an SEO consultant and web
analyst was driven by his diverse experiences
in website creation, enabling his to develop
specialized strategies for our clients.

Web Marketer
SEO Consultant
Noriyoshi Otaki

A specialist involved in advertising operations
and recruitment support for many years.
Holder of Google Analytics Individual
Qualification GAIQ. Worked in an advertising
agency for 20 years, supporting various
advertising contents, mainly in the
recruitment field, as a marketer. After joining
Admano, responsible primarily for job site
SEO and owned media strategic planning
consultation.
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Consultants @ SEOmaker

Global Consultant Team

aly

L

<

Web Consultant & Web Analyst SEO Consultant / Content Director SEO Consultant
Paveena Suphawet Jayde Crawford Mathieu,Julien VILLARD
Responsible for : English, Thai Responsible for : English
Responsible for : France
A trilingual professional in English, Thai, and Originally from Seattle, Washington, Jayde earned a Master’s Graduated from the Department of Japanese Studies at
Japanese, she has numerous achievements in degree in Digital Marketing from Western Governors the University of Grenoble in France, obtained a Brevet
international SEO. She studied the latest IT University. After moving to Japan in 2020, she worked in the de technicien supérieur MCO (Management of
technologies at Assumption International University, international education sector before transitioning into Commercial Operations), and a Dipléme Européen
Thailand, and majored in International Business at the digital marketing consulting, specializing in social media and d’'Etudes Supérieures en Marketing (European Diploma
University of Greenwich, UK. After She worked at content strategy. in Advanced Marketing Studies). Currently responsible
ExxonMobil’s in Thai, she became a member of At Admano, she creates high-quality English content and for Japanese public relations in the nuclear industry at a
Admano. provides consulting on SEO and digital marketing strategies French company, with deep knowledge of Japanese
for Western markets, including the U.S. and Europe. culture and history. Skilled in coding and technical SEO.

Active as a representative at Admano’s French branch.

¥ Support Members : Chinese/Victoria German/Katrin  Spain/Sakura
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Support Staff

Support Staff

Content Director and Writer
(German and English)
Preusler Katrin Sophie

After arriving in Japan, she taught German at a
university before working at an international
patent office and later joining ADMANO. As part
of the global content team, she primarily
oversees English and German content for
European markets. She excels in creating
content leveraging her native expertise.

SEO Support - Content Director
Satoko Yoshida

After joining the company as a new graduate,
she began her career as an SEO support staff
member. She primarily handles content direction
and provides backup for technical SEO tasks.
Her strengths include strategic proposals based
on data analysis and competitor research, as
well as flexible responses tailored to client
needs. She stays updated on the latest SEO
trends and supports the team to ensure smooth
operations.

C)SEO

SEO Support - WEB Creator
lgarashi Ryo

T OKYO

maker

Responsible for web production and development.

He identifies technical SEO issues on clients'
websites and implements prompt and accurate
fixes. By improving site speed, optimizing mobile
responsiveness, and adjusting internal link
structures, he enhances SEO performance from a
technical perspective. Through high-quality web
development, he contributes to achieving clients'
business goals.
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Achievements

@ SEO maker

Examples of Clients

Example of Domestic Client Companies

O E+D5547 HUik=/L

Packaging Solution 9 M D I A
ety
ﬁ I Z U H U HEAT EXCHANGE SYSTEM SOLUTION

s P B B O m s

L3EM

QS oeErse B ER

%Ok W

SINCE 1928

Example of Global Client Companies

OMRON

-Fusion- [

P
CROWN &5 BRAND CLOUD

QitAcs6ie XuniSle

s

RECORDS MANAGEMENT
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Latest Book O SE O maker

BT
' 1/78000¢: 23 gk tsipah i By CHIN 3 2 =D
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Latest Book () SEO maker

ll:ﬂh:gi!
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LIMOZEKn—F<v 7 0){}“‘111151
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Company Overview () SEOmaker

Introducing Our Book

RRSEQX—H—

| B Breaking Intod
%](3)(2)3 com N chatcrr [N SEOXIEE
y S R RHESEOX—H—
25ns [l R SEO

RO R SRR

BARH )\: E} nll E.;

1 Businesses %ﬁ nj% %]

nWebMarketlng nd SEO

AXHF WL = AMANO TAKESH!

ol i N

10478 [SEOEM &%
HHLTEREHRICLS
Eiz L

K @ )
|

) SEOmaker @ SEOmaker

RIMLRBDMNS

‘C) SEOmaker

P You can read it with an Amazon Kindle Unlimited subscription.
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Domestic SEO Case Studies




[Domestic Case Study] OMRON Corporation () SEO maker

NEw;ﬁ-ﬂ' F-FENEMTIRNMEESEI Since 2001
g e I BG
n “HNBOARD £ sl Google US

~2000
~1990 (3 e

ey
F=1.0 % % S 74 ¢ xmt :«3‘ ,;;!i‘;l

2000~

Google Ranking Recovery

AT=FT
STk

BIREEDOMEZ o

B

I B 7ozar
\CEIE.F T

J PR
o > 4

ﬁﬁi%ﬂ: > 4/ wnxs ;" Tram

Achieved ranking recovery through comprehensive
multilingual SEO consulting for websites targeting Japan, the
U.S., Asia, and Europe.

https://components.omron.com/jp-ja/

Problem Background Implemented Measures

» Problem with language settings on the * Internal Site Audit We resolved the site's overall issues and
multilingual websites » External Site Audit technical challenges. As a result, the number

» Duplicate content issues » Technical SEO Diagnostic Report of daily impressions, which had been

+ SEO technical problems * Penalty Issue Correction Guidelines stagnating at around 500 per day, increased

* Drop in search rankings * Internal SEO Correction Report to over 10,000 impressions per day within

three months.
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[Domestic SEO Case Study] Eikokuya Co., Ltd &) SEOraker

o 3 B R r 7-a

Problem Background Implemented Measures

¥ ERRA2 WHT— T~ R t

Previously unranked keywords

are now ranking on Google.

Trustworthy

AR
EIKOKU . “TINF—KX—X—Y" - Rank 1
“F—&Z—X—y" — Rank 10
“F—HX—X—Y TER” — Rank 1
“=ZF7X—" — Rank 7
“Bfk A —Y" — Rank 15

https://eikokuya.co.jp/ “Z— SREE" — Rank 3 " _—
s of December 1,

+ We want to attract more customers through * On-site SEO optimization (internal site * Achieved Top Rankings for Tailor-Made
SEO. improvements) Suit Keywords

+ We aim to implement content SEO in- + Off-site SEO measures (link building, + Site impressions and clicks increased
house. authority enhancement) fourfold in just one year

* We would like training for our content + Audit of existing content (including  Writers significantly improved their skills
writers. suggestions for consolidation or deletion) through targeted training

+ We are planning to renew/redesign our + Content SEO training and guidance + Sales grew in parallel with the SEO
website. » Writer training and education performance improvements

+ Website renewal and redesign
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[Domestic SEO Case Study] Denkenseiki Kenkyujo Co., Ltd @ SEOmaker

-_— - N
S DinkeNsea ST Ak
o s . e "

Improved from unranked to

FET RS

/A4 Xk ffic
HE:-8k+3.

higher positions for key search terms

[/ 4 X335 ] - Ranked No.1
[emc X¥%k ] - Ranked No.1
[emi 4% ] — Ranked No.1

[/ A4 X #v ;] -Ranked No.3
[emsx¥%] - Ranked No.3

https://www.denkenseiki.co.jp/

Problem Background Implemented Measures

As of December 1, 2024

» Looking to acquire new customers through * Internal Site Audit Report (for on-site SEO » Achieved Top Rankings for Noise
SEO improvements) Countermeasure-Related Keywords

» Has no prior experience with SEO + Off-site SEO Measures (including backlink * Click-throughs increased sevenfold within
implementation strategies) one year

» Currently searching for a professional SEO * Review of Existing Articles (with » Site impressions grew fourfold over the
consulting firm recommendations for consolidation or same period

* Wants to build an in-house content SEO deletion)
team * Delivery of 12 New Unit Content Articles

» Content SEO Training / Lectures
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[Domestic SEO Case Study] Systems Nakashima Co., Ltd. (‘j SEO ks

maker

Improved from unranked to
higher positions for key search terms

Currently Ranking for Multiple SFA-Related Keywords
« [SFA #gE] - Ranked No.3
- [BEXIES X7 L#EE] — Ranked No.1
« [SFA>> X5 4| - Ranked No.7
« [SFA] — Ranked No.14

https://www.systems.nakashima.co.jp/dutiessolution/nice-sfa-kintone/

As of December 1, 2024

Problem Background Implemented Measures

+ Wants to attract new customers through * Internal Site Audit Report (for on-site SEO » Achieved a peak position of 14th for the
SEO improvements) highly competitive keyword [sfa]
* Has no prior experience with SEO efforts + Off-site SEO Strategy (including backlink * Improved rankings for related keywords as
» Currently seeking a professional SEO building and authority enhancement) well:
consulting firm + Review of Existing Articles (with - [BEXEIRXT L] —upto 11th
recommendations for content consolidation « [sfa>RXRF L] —upto 7th
and deletion) - [sfa#8E] —upto3rd
+ Delivery of 24 New Unit Content Articles - [E% X X7 L #8E] - Ranked
No.1
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[Domestic SEO Case Study] RS Components Co., Ltd () SEOmaker

Cf e @ oy1vmnun \f Google JAPAN

Improved from unranked to position #3

in Google search results.

4571 751 R

ﬁf#ﬁ*t’—;l«‘- -2"25 Ve~ | zxown791% ! ., . . .
- - R - Achieved High Rankings for Target Keywords

“DCY 4 v k (DC Socket)” — Ranked #3
“x4 0y k77 (Pilot Lamp)” — Ranked #6

Problem Background Implemented Measures

» Wants to rank higher for specific target * Internal SEO Correction Report « “DCVY 4 v b (DC Socket)’ — Ranked #3
keywords + Off-page SEO (Link Building) « “XA4 0y k77 (Pilot Lamp)” — Ranked
» Aims to improve the overall performance of * Monthly SEO Consulting (Once per Month) #6
the website « “USBa# 7 & (USB Connector)” — Ranked
* Requests link building support #6
* Wants on-site SEO optimization » Others (additional keywords also ranked
high)
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[Domestic SEO Case Study] RS Components Co., Ltd @ SEOmaker

[Result] Ranked #1 for Thousands of Keywords

Organic Keywords 517,873

Top3 E4-10 1120 @21-50 & 51-100 op 3 4,668

12,254

11-20 14,751

Z1-50 29 304

L0903

fora &1,880

:';-"_"'—‘_""—“"—"—“"—"'—-"-"'—"—"—"-"—‘T--‘:—‘:--"----"-"--"'—"—-::"-"—-----"—"—"—"—"—"—"-"—"——-"7--"— - coEEESEOCCEmNCEEERESEEE-CAREEEE

F—T7—F BRI B ERREE F—7—F [1=Liva ARG
eeprom 1 3600 FoA &L PSR 1 590
mlcc 1 2900 THA Y R—2 1 590
designspark 1 1600 B X4+ —F 1 590
designspark mechanical 1 1600 jfet 1 590
YL/AR LT L 1 1600 pyfz 14 e 1 480
arvFrY s 1 1000 fpc IR & 1 480
* EE o 1 880 aE RIE 1 480
FZ7A41— &f 1 880 vga oy —7 L & 1F 1 480
ARG ML TFI7A4H— 1 880 vga hdmi Z\L» 1 480
ARG ML TFI7A4Y 1 880 dsub ax7 % 1 480
BRI ZEE Fv /3% 1 880 usb imF & (X 1 480
bvh 21t pl1 1 1 720 Hiy axo7 & 1 480
m1219 1 720 = 7TV 1 480
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[Domestic SEO Case Study] Crown Worldwide Co., Ltd. LR

& SEO

(20

H—ERX v

HA:

7 pA—

International Site

AL TSN QHEEE - el v

Google

Japan

Ranked from unlisted to #1

XEFE - E2Y-EX

https://www.crownrms.com/jp/

Problem Background

* Wants to increase website traffic through

[==F7==
EiES R

272 (Confidential Documents)” — Ranked #1
‘M EHE (Confidential Files)” — Ranked #2

. https://www.switchitmaker2.com/seo-result-case/ecsite-rs/

Achieved High Rankings for Target Keywords

Implemented Measures

Keyword Strategy Development

Results After Implementation

.« “BEZR3CZE (Confidential Documents)” —

organic channels * On-page SEO Optimization Ranked #1
« Tried running paid search ads, but they + Content SEO .« ‘¥ Z48 (Confidential Files)” — Ranked #2

were not very effective

» Wants to increase the number of sessions
to the website

* Aims to boost conversions

Off-page SEO

« “XZER%E (Document Storage)” — Ranked
#6
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[YMYL SEO Case Study] Ueno Internal Medicine & Diabetes Clinic (:‘) SE O maker

VRINSEL. AW MUASITIN ENEAT B MERTHOUTs D

& LEAE - BREAEIU—YS & 078-391-7500

Google Japan

Ranked from unlisted to #1

Achieved Top Rankings for Target Keywords

ot “#EPRJE 7 (Diabetes Kobe)” — Ranked #1

Mk E) B BEAMTR

e e R e “# 7 ¥EFRE (Kobe Diabetes)” — Ranked #1

https://uenonaika-clinic.com/

Problem Background Implemented Measures Results After Implementation

« SEO measures implemented for a YMYL + Keyword Strategy Development « “¥EPRIE # 7 (Diabetes Kobe)” — Ranked
domain (medical industry) « On-page SEO Optimization (Technical #1

* Requested top rankings for combinations of SEQ) . “f8F ¥EFRYE (Kobe Diabetes)” — Ranked
medical §pecialties and geographic location « Off-page SEO (Link Building) #1

» At the time of request, all target keywords

- o “fhE ¥ELRYE EPE (Kobe Diabetes
were unranked (outside of search results) Hospital)” — Ranked #1
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[ Global SEO Case Study ] Omron Corporation () SE O maker

Google US

Ranking Recovery on Google US

compact,ye?
Pl"Hl h-capacity” =

or!
tion =
i ﬁi’mg;?;’,‘; fft’mﬁﬁﬁ:ﬁameGgEKA ke We restored Google rankings for a US-targeted website

that experienced a sudden drop due to a negative

Google evaluation.

https://components.omron.com/eu-en/ https://components.omron.com/jp-ja/

Problem Background Implemented Measures Results After Implementation

+ Unranked on Google US + Ranking Recovery Service - We restored the rankings of a website that
+ Few inquiries from English markets - On-Page Audit had dropped in Google US search results.
- Traffic dropped sharply - Off-Page Audit
* Requested ranking recovery + Identification of SEO Penalty Factors
+ Correction Instructions for SEO Penalty
Factors
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[ Global SEO Case Study |  H7KEFTITERA SR O SEOmaker

GIKIKUSUI 210, Compray  Profeen i F— st Q

Google US

Home Appliances Evaluation

Google US Ranking

[AC Stromversorgungen]| out of ranking — 2nd

— [ Bipolar Power Supplies] out of ranking —  3rd

[Bipolar 4-quadrant Power Supply] out of ranking —  T7th

Enter a model name to view all related information.

https://kikusuiamerica.com// 3 Achieved top rankings across all targeted keywords

Problem Background Implemented Measures
* The website was not ranking on Google US. * On-site SEO analysis * Successfully achieved top rankings for the
* There was a strong need to increase inquiries * Off-site SEO analysis targeted keywords on Google US.
from English-speaking markets, particularly * SEO on-site optimization report & technical * As search rankings improved, overall site
from the United States. audit report impressions increased significantly.
* Improving overall search rankings was a key * Off-site SEO strategies and implementation
objective.
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[ Global SEO Case Study | /KB T LRHKA AR O SEOmaker

GKIKUSUI oo

Google Germany

Intelligente bipolare Stromversorgung

Google Germany Ranking

[AC Stromversorgungen] out of ranking— 2nd
[AC-Stromversorgung| out of ranking — 3rd
[AC Stromversorgung] out of ranking —  3rd

Modell eingeben, Infos anzeigen.

2 Achieved top rankings across all targeted keywords

https://kikusui-europe.com/

Problem Background Implemented Measures
* The website was not ranking on Google * On-site SEO audit  Successfully achieved top rankings for the
Germany. * Off-site SEO audit targeted keywords on Google Germany.
* There was a need to increase inquiries from * SEO on-site optimization report and technical  As search rankings improved, overall site
Germany. audit report impressions increased significantly.
* Improving search rankings was a key objective. * Off-site SEO strategies and implementation
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[ Global SEO Case Study ]| USA- Brand Cloud Inc. (Part of a Publicly Listed Group) @ S EOrmer

BRAND CLOUD Company Brand Security Brand Lifting MEO Biog FAQs m

Google US

Unranked = 3" Position

REPUTATION MATTERS

WE MAKE IT BETTER.

Achieved top rankings for “Brand Cloud”,

the primary KPI keyword.

Gel a Free Consultation >

https://brandcloud.us

Problem Background Implemented Measures

* Unranked on Google US * Persona Development (US Market) * Ranked 3rd for “Brand Cloud” on Google
- Sales representatives in the US unable to - Keyword Selection US, from unranked
showcase the website locally - On-Page SEO Diagnostic Report * Ranked 4th for “brand lifting”, and
* In-house articles not indexed by Google -+ Off-Page Measures (200+ backlinks achieved rankings for “what is opsec” and
acquired) “brand development”
+ Delivery of 30 New Articles (Written by * Increased ranked keywords from 0 to 26

Native English Writers)
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I: Global SEO Case StUdY] USA - Singapore ISFNET Inc. @ group company with annual revenue of ¥13.8 billion) C) SEO |T'nwa+|(YeF

Google US

“Global Business-Simplified Unranked - 1°* Position

Expanding your Business with Managed IT Solutions

13 e b Yo by 1 v e 55 AT 1 220

57 MET Dtatob s Srgepers Ofb e s b3 Srer e Taket e

K i
s T tottng Sonrtens
-

renes wog
pzyrgengrer wet O Tas
\argage 345 yon et

https://www.isfnet.com/

Problem Background

* Unranked on Google US

* Looking to increase inquiries from English-
speaking markets

* Newly launched English website

* No prior SEO experience

Achieved the #1 ranking for the primary KPI keyword,

“Bilingual Onsite Service”.

FIESMB— 2 | https://www.switchitmaker2.com/seo-result-case/america-isfnet/

Implemented Measures Results After Implementation

* Persona Development (US Market) - “Bilingual Onsite Service”: Unranked — 1st
- Keyword Selection (Google US)

- On-Page SEO Diagnostic Report * “Bilingual Help Desk”: 3rd, “Managed

- Off-Page Measures (Acquiring High-Quality Service” ranked

Backlinks) * Ranked in US & Singapore

- Enhancement of Service Pages (PLPs)
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[ Global SEO Case Study ] USA Best Experience Japan. @ SEO maker

<% Besl Experience Japan ABOUT TOURUST OFFEWINGE BLOD CONTACT G I U S

Development of a US-Targeted Website

1%
Do
...\‘)
3
11"'\‘:
2 Developed a website to attract American tourists

visiting Japan, with WooCommerce credit card
payment integration.

https://bestejapan.com/

Problem Background Implemented Measures

- Wanted to build a website to attract + US-Targeted Website Development » Developed a US-Targeted Website with
customers in the US * Credit Card Payment Integration Credit Card Payment Integration

* Needed credit card payment integration + Creation of 50 English Content Articles * On-Page SEO in Progress (since November 1, 2024)
* No prior SEO experience - US SEO On-Page Optimization » Content SEO in Progress (since November 1, 2024)
- Aiming to increase American tourists visiting - US SEO Off-Page Optimization » Off-Page SEO in Progress (since November 1, 2024)
Japan
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[ Global SEO Case Study | Malaysia & Singapore FUJIOH () SEO maker

— FUJIOH STORY

FUJIOH brand site presenting a more comfortable ho starting from your kitchen

Google Singapore

What is it like living in a

Consulting on In-House SEO Content Creation

Japanese house?
Speaking with a Fujioh

employee Volume 1

Japanese are known for their busy
workstyle and living in small
houses, so you may easily wonder

Consulting on SEO Content Creation for

g #linside
#Design # Kitchen
FUIOH

English-Language Owned Media

https://global.fujioh.com/

Problem Background Implemented Measures

» Wants to operate owned media in Singapore * Persona Development (Singapore & Malaysia) - Fixed on-page SEO issues
and Malaysia - Keyword Selection - japandi bedroom : Unranked — 15t
* Needs guidance on writing English SEO + On-Page SEO Diagnostic Repoer - japandi living room: Unranked — 14t
articles + Content SEO Training - kitchen interior decoration: Unranked — 23
* Requests fixes for on-page SEO issues * Delivery of 3 New Articles (Written by Native * Organic search traffic: 15,137 / month
English Writers) * Organic search keywords: 1,355
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[ Global SEO Case Study ] Thailand Sunpole Co.,Ltd. @ SEO maker

WYiicesis Sunidle | ® o &

Aol ohed fansa

Google Thailand

Unranked = 3™ Position

Achieved 3rd position for the top-priority

service keyword in Thai, ta@s54 (flagpole).

https://sunpolethailand.com/

Problem Background Implemented Measures Results After Implementation

* Unranked for all keywords + Keyword Strategy Development * Received inquiries and secured orders
* Wants to improve rankings after keyword + On-Page SEO Diagnostic Report + Ranked keywords increased from 0 to 64
selection + Content SEO « Organic search traffic grew from 0 to 413
. Websit? built but no web traffic or lead . Off-Page SEO (Link Building) per month
eneration -
. %ommunication with local Thai staff conducted ) I(?I:\g[()icl‘e?r?rg?rz t::r;':ka é (;( eyword sy
in Thai ’
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[ Global SEO Case Study ] Thailand Tanabikiseimen Co.,Ltd. () SEOmaker
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Google Thailand

>

Thai-Language Website Development & Ranking Achievement

' E1p|| O
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Service-related keywords

96 NSULAAN (udonforkids)  Achieved #1 ranking

Tsnfia @WSULEA (somen forkids) Achieved #1 ranking

_
> vriau:un'uuugluuuuﬁ‘nluu"‘/
-

http://www.tanabikiseimenthailand.com/

Problem Background Implemented Measures Results After Implementation

» Expand sales in Thailand / Build Thai * Thai-Language Website Development * Thai Website Development
website » Keyword Strategy Development » Top Rankings on Google Thailand

* Rank higher in Thai SEO / Increase web * On-Page SEO Diagnostic Report » Partnership with Thai Marketing Agency
traffic + Off-Page SEO (Link Building)

» Support for Partnering with a Local
Marketing Agency in Thailand to Expand
Sales Channels
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[ Global SEO Case Study ] USA—Japan  Find Hokkaido Agents () SEO maker

HOKKAIDO RINTHG: BNING SELKNG:  BEALESTATE LOAYS - HOWIT WORSS ., : G Oog I e Ja pa n

Hokkaido Unranked = 39 Position

Real Estate -
Englishi™,
Speaking
Agents

Achieved top rankings for target keywords:

buy a house in Sapporo - ranked 3rd

rent an apartment in Sapporo - ranked 1st

We introduce you to trusted Hokkaido real
estate professionals who speak English.

https://findhokkaidoagents.com/

Problem Background Implemented Measures Results After Implementation

» Operates a real estate business in Hokkaido, + Keyword Strategy Development » Achieved top rankings for target keywords
Japan, offering rental and sales services to * On-Page SEO (Technical SEO) » “Buy a house in Sapporo” — 3" position
inbound foreign visitors. + Off-Page SEO (Link Building) « “Rent an apartment in Sapporo” — 15t position

Was seeking an SEO company in Japan + “Sell a house in Sapporo” — 15t position

capable of link building for English-language
websites.

At the time of the request, the site was
unranked for all target keywords.
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@ SEO maker

Tokyo SEO Maker is a team of digital marketing experts who resolve “every challenge” with reliable strategic consulting.
Founded in 2012 by our leader, who had been researching the web with an emphasis on SEO from the early days of search engines, we have since accumulated our own proprietary know-how

through extensive algorithm research and rigorous testing. By establishing an efficient in-house system that eliminates waste, we are able to deliver high-quality services.

Currently, we have expanded our operations beyond SEO to encompass all aspects of digital marketing, continuously updating our technology and expertise to remain at the forefront of the
industry. We believe that marketing is essentially about creating frameworks to sell products and services. Efficiently optimizing these frameworks is the shortest route to increased revenue, a
concept that aligns fundamentally with SEQ’s mission to optimize search engine performance. By sharing the techniques developed through research and practical experience and committing to

deliver the highest possible performance for our clients, we have supported over 2,000 companies domestically and internationally as of 2024.
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