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"AIO, GEO & LLMO
The New Global
Ranking Strategy




THE SHIFT:
SEARCH HAS
CHANGED

Search is no longer just about ranking on Google. Users are
increasingly receiving Al-generated answers instead of clicking on
welbsites. Platformms now summarize, recommend, and decide what
information is shown first. This fundamentally changes digital
visibility.

OLD MODEL:
e Rank #1 > Get clicks

NEW MODEL:
e Be understood by Al » Get included in answers

The key question is no longer:
“Do you rank?”

It is now:
“Does Al recognize and trust your brand?”




FROM RANKINGS TO Al
RECOGNITION

Traditional SEO focused on search engine results pages (SERPs). Al-driven
search focuses on answer generation.

WHEN USERS ASK COMPLEX QUESTIONS, Al SYSTEMS:
e Aggregate information from multiple sources
e Evaluate credibility and consistency
e Generate a single, synthesized response

IF YOUR BRAND LACKS:
e clear positioning
e structured information
e semantic consistency

It may not appear at all.

Visibility has shifted from ranking positions » Al inclusion.



(Cj SEO maker

THE NEW
FRAMEWORK

To compete in Al-driven search, a new framework is required:

AlIO + GEO + LLMO

Each plays a distinct role in global visibility:

AlO (Al OPTIMIZATION)
> Makes your brand understandable to machines

LLMO (LARGE LANGUAGE MODEL OPTIMIZATION)
> Ensures Al models interpret your brand correctly

GEO (GENERATIVE ENGINE OPTIMIZATION)
> Ensures your brand appears in Al-generated answers

Together, they form a complete Al search strategy.




CONCEPT OVERVIEW

How Modern Visibility Works

FLOW.
Content » Structured Data » Al Understanding » Al Answers

ACROSS MARKETS.:
Western Market ¢ Japan

KEY DRIVERS OF VISIBILITY:
e Entity authority
e Semantic clarity
e Cross-language consistency
e Trusted sources

INSIGHT.:
Al compares information globally. Inconsistency weakens trust. Alignment

strengthens visibility.



WHAT IS AIO (Al
OPTIMIZATION)

AlO is the foundation of Al-driven visibility.

IT ENSURES YOUR BRAND IS:
e Machine-readable
e Structurally clear
e Semantically consistent

AlO FOCUSES ON HOW AI INTERPRETS:
e Structured data
e Entity relationships
e Topical authority
e Cross-language signals

KEY OUTCOME:
Al systems can confidently classify and understand your business.
Without AIO, GEO and LLMO cannot perform effectively.




AlO IN GLOBAL CONTEXT
(JAPAN VS. THE WEST)

AlO requirements differ across markets.

FOR WESTERN COMPANIES ENTERING JAPAN:
e Adapt messaging beyond translation
e Align with Japanese search behavior
e Use culturally appropriate terminology

FOR JAPANESE COMPANIES EXPANDING GLOBALLY:
e Clearly define services in English
e Align with global industry terminology
e Remove ambiguity in positioning

INSIGHT: . - .
If Al cannot clearly categorize your company, it will not recommend it.
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WHAT IS LLMO?

LLMO focuses on how large language models interpret your brand.

THESE INCLUDE Al SYSTEMS LIKE:
e ChatGPT
e Gemini
e Claude

LLMO ENSURES:
e Your expertise is clearly defined
e Your brand is tied to specific topics
e Your content is citation-friendly
e Messaging is consistent across platforms

KEY OUTCOME:
Al accurately and confidently describes your company



WHY LLMO MATTERS
GLOBALLY

LLMOs rely on patterns across languages and sources.

COMMON ISSUES:
Western companies in Japan
e Strong global presence
e Weak Japanese-language signals

Japanese companies globally
e Strong domestic authority
e Weak English-language clarity

LLMO SOLVES THIS BY CREATING:
e Consistent positioning
e Cross-market clarity
e Strong topic association

RESULT.:
Higher likelihood of being referenced in Al-generated answers



WHAT IS GEO?

GEO focuses on being included in Al-generated answers. Unlike
SEO, GEO is not about ranking—it is about selection.

WHEN Al GENERATES:
e recommendations
e summaries
e comparison lists

GEO determines whether your brand appears.

KEY DRIVERS:
e Authority signals
e Structured content
e Entity clarity
e Third-party validation




GEO requirements vary by expansion direction.

WESTERN COMPANIES ENTERING JAPAN:
e Build credibility through Japanese sources
e Develop local authority signals
e Earn mentions in domestic platforms

JAPANESE COMPANIES EXPANDING GLOBALLY:

e Build English-language authority
e Gain international citations
e Align with global content structures

INSIGHT:
Al trusts locally validated authority.

GEO IN CROSS-BORDER

STRATEGY
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GLOBAL
RANKING IN AN
Al-FIRST WORLD

Ranking factors have evolved.

TRADITIONAL SEO FACTORS:
e Backlinks
e Keywords
e Domain authority

Al-FIRST RANKING FACTORS:
e Entity authority
e Semantic clarity
e Cross-language consistency
e Structured knowledge

Al EVALUATES:
e Cconsistency across sources
e clarity of positioning
e credibility signals

Companies that align these gain disproportionate visibility




THE RISK OF IGNORING Al
OPTIMIZATION

Traditional SEO alone is no longer enough.

WITHOUT AIO, GEO, AND LLMO:
e Your brand may not appear in Al answers
e Competitors may be recommended instead
e Visibility declines despite strong rankings

KEY RISK:
You may still rank, but become invisible.



THE Al SEARCH VISIBILITY
FRAMEWORK

AlO
Al OPTIMIZATION

FOUNDATION

Make your brand machine-readable
and structurally clear

¥

LLMO CROSS-MARKET

LARGE LANGUAGE MODEL ALIGNMENT

OPTIMIZATION In an Al-first world, visibility belongs to brands that
machines can understand, classify, and confidently

recommend.

GENERATIVE ENGINE
OPTIMIZATION

ANSWER INCLUSION

Increase the likelihood o ing udec GLOBAL
in Al-generated answers and su aries MARKETS

Al-GENERATED
VISIBILITY

Your brand is understood, trusted,
and recommended by Al




KEY TAKEAWAY

In an Al-first world, visibility is no longer controlled by search engines
alone. It is determined by what Al systems understand, trust, and

choose to include.

THE COMPETITIVE ADVANTAGE BELONGS TO COMPANIES THAT:

e are clearly defined
e are structurally consistent

e are globally aligned

If Al cannot understand your brand, it cannot recommend it.



SUMMARY

Search has shifted from ranking pages » generating answers.
TO COMPETE, COMPANIES MUST ADOPT:

AlO
> Make your brand machine-readable and structured

LLMO
> Ensure Al understands and describes your expertise
correctly

GEO
> Ensure inclusion in Al-generated answers

FOR GLOBAL COMPANIES:
e Localization must be Al-aware
e Messaging must be consistent across languages
e Authority must be validated across markets
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About Us




We provide high-quality support

Tokyo SEO Maker helps global B2B companies adapt their
digital strategy for the Japanese market—from localization
and SEO architecture to platform strategy and conversion

optimization

READY TO ENTER THE JAPANESE MARKET
STRATEGICALLY?

Contact Tokyo SEO Maker for a market readiness assessment



https://www.switchitmaker2.com/en/contactus/
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