
Optimize ChatGPT
Search in Japan



Japan is already ChatGPT's fourth-largest market by web traffic.
But market size tells only part of the story.

Japan has:

~4.11% of ChatGPT's global monthly web traffic

6% surveyed daily usage vs. 17% globally

51% workplace generative AI usage vs. 72% globally

The opportunity is high-intent research and vendor evaluation.

EXECUTIVE
SUMMARY



Why does Japan have substantial traffic but relatively low daily usage?

Trust & caution: Japanese consumers and businesses have historically adopted
generative AI more cautiously.

Corporate adoption lag: Workplace AI adoption remains below the global average.

High brand awareness: ChatGPT — commonly called 「チャッピー」 (Chappie) — has
significant awareness even among occasional users.

Gemini competition: Gemini is gaining usage share through its integration with
Google's search ecosystem.

Strategic implication: Japanese ChatGPT users may not ask AI everything. But when
they do use it for research, the query can be highly intentional.

A LARGE MARKET WITH
EPISODIC USAGE



Metric Japan Global / Context

ChatGPT traffic share ~4.11% #4 globally

Daily ChatGPT usage 6% 17%

Workplace generative AI usage 51% 72%

AI adoption among adults in their 20s 44.70% —

Economic value of AI-referred traffic 4.4× higher —

What this means for marketers. Japan may represent a lower-frequency but
higher-intent AI search opportunity, particularly for B2B companies involved in
research and vendor evaluation.

THE NUMBERS AT A GLANCE



HOW CHATGPT
SEARCH WORKS



When a user asks a question requiring current or web-specific information,
ChatGPT initiates a retrieval process.

Simplified:
User Question
↓

Query Reformulation
↓

Search / Retrieval
↓

Page Retrieval
↓

Content Synthesis
↓

Cited Answer

ChatGPT primarily uses Bing's index, supplemented by OpenAI's own crawlers.

CHATGPT SEARCH IS NOT
TRADITIONAL SEARCH



1. Crawlability

Can ChatGPT access the page?

2. Content Structure

Can it identify and extract the answer?

3. Authority Signals

Does the wider web confirm your credibility?

Important: Great content cannot be cited if ChatGPT cannot access or parse it. This
makes technical SEO part of ChatGPT Search optimization.

THREE FACTORS DETERMINE
WHETHER YOU GET CITED



Japanese corporate websites may rely heavily on:

Custom CMS platforms
JavaScript frameworks
Visual-first layouts
Cookie consent implementations
Complex rendering systems

Potential problems include:

JavaScript-dependent content
Crawler blocking
Cookie walls
Weak semantic HTML
Minimal heading structures

Before optimizing content, make sure the content can actually be retrieved.

WHY JAPANESE WEBSITES
NEED TECHNICAL ATTENTION



JAPANESE-
LANGUAGE
ADVANTAGE



The Japanese-language web is underrepresented in ChatGPT's training data
compared with English. That creates an important opportunity.

High-quality Japanese content can have greater strategic value because the
candidate pool is smaller.

For overseas companies, this means: Don't simply translate your English website.

Build original Japanese-language content designed for Japanese users.

JAPANESE CONTENT IS
AN OPPORTUNITY



Translation pipeline

English content
 ↓

Machine translation
 ↓

Light editing
 ↓

Japanese website

TRANSLATION ≠ JAPANESE
CONTENT STRATEGY

Japanese content strategy

Japanese audience research
 ↓

Japanese search/query behavior
 ↓

Original Japanese content
 ↓

AI + SEO optimization

The difference is strategic. Translated content can retain:
Unnatural sentence structures
Awkward terminology
Western marketing patterns
Incorrect professional vocabulary



HOW
JAPANESE

USERS SEARCH



Japanese users tend to use more formal and complete queries.

English-style: “best cloud ERP Japan”

Japanese-style: 日本の中⼩企業向けにおすすめのクラウドERPシステムはどれですか？

This has a major content implication: Optimize for complete questions and
information needs — not just isolated keywords.

JAPANESE QUERIES
BEHAVE DIFFERENTLY



Japanese users may:

Ask ChatGPT
↓

Review cited sources
↓

Verify company information
↓

Compare vendors
↓

Discuss internally
↓

Make a decision

This makes citation quality and source credibility particularly important. For B2B
companies, the cited page may be the beginning of a much longer research
process.

THE JAPANESE B2B AI
SEARCH JOURNEY



English-Market Pattern Japanese-Market Pattern

Short keyword fragments Complete formal questions

Faster acceptance of AI answers Greater source verification

Individual research Multi-stakeholder evaluation

Casual content formats Formal structure & evidence depth

English-first information Japanese-language context

The content must match the way the audience asks questions.

JAPANESE VS. ENGLISH
QUERY PATTERNS



SEARCH
OPTIMIZATION
PLAYBOOK



01 — Technical Access: Make your pages crawlable.

02 — Answer-First Structure: Make answers easy to extract.

03 — Native Japanese Content: Write for Japanese query behavior.

04 — Cross-Web Authority: Build credibility beyond your own website.

05 — Continuous Measurement: Track citations, mentions, and referrals.

These five foundations form the Japan ChatGPT Search strategy.

THE 5-PART JAPAN
OPTIMIZATION FRAMEWORK



Check: robots.txt

Allow relevant OpenAI crawlers, including:

OAI-SearchBot
ChatGPT-User

Also review:

JavaScript rendering
Cookie consent
Login barriers
CMS output
Semantic HTML
Page-source accessibility

Japanese website audit question: Can ChatGPT retrieve the actual Japanese
content without requiring user interaction?

01: MAKE YOUR SITE
CRAWLER-ACCESSIBLE



Answer first: Put the direct answer in the first two paragraphs.

Use question-based headings

Use: What SEO services does [Company] provide for companies entering Japan?

Build self-contained sections: Each section should work independently.

Add structured data

Use schema for:
Organization
Services
FAQ
Articles

Include attributed data: Government statistics and credible research strengthen the
information environment around your content.

02: RESTRUCTURE CONTENT
FOR AI PARSING



Your website is only one part of your authority profile. Build a consistent
presence across:

Japanese industry media
Wikipedia
Government databases
Industry associations
Partner directories
Other trusted third-party sources

AI visibility increasingly depends on the wider information environment around
your brand.

03: BUILD JAPANESE-
LANGUAGE AUTHORITY



Keep your brand information consistent across Japanese web properties. Check:

Company name
Japanese company name
Katakana / Roman-letter spelling
Address
Contact information
Services
Credentials
Company descriptions

Inconsistent information creates ambiguity. A consistent cross-web identity
gives AI systems more reliable information to synthesize.

CONSISTENCY IS AN AI
VISIBILITY SIGNAL



CHATGPT &
GEMINI IN

JAPAN



Gemini is growing in Japan and benefits from Google's existing search
ecosystem.

ChatGPT

Prioritize:

Structured content
Authoritative reference pages
Clear answers
Third-party authority

Gemini / Google AI

Prioritize:
Strong Google Search foundations
Authoritative content
Diverse sources
Community signals

The strategic overlap is significant. SEO + GEO should work together.

DON'T OPTIMIZE FOR
CHATGPT ALONE



Why does Japan have substantial traffic but relatively low daily usage?

Trust & caution: Japanese consumers and businesses have historically adopted
generative AI more cautiously.

Corporate adoption lag: Workplace AI adoption remains below the global average.

High brand awareness: ChatGPT — commonly called 「チャッピー」 (Chappie) — has
significant awareness even among occasional users.

Gemini competition: Gemini is gaining usage share through its integration with
Google's search ecosystem.

Strategic implication: Japanese ChatGPT users may not ask AI everything. But when
they do use it for research, the query can be highly intentional.

A LARGE MARKET WITH
EPISODIC USAGE



MEASURING
RESULTS



Traditional rankings aren't enough. Track four areas:

01 — Manual Prompt Testing
Ask realistic Japanese B2B questions.

02 — Referral Traffic
Track traffic from ChatGPT in GA4.

03 — Brand Mentions
Monitor mentions across:

ChatGPT
Gemini
Perplexity

04 — Citation Rate by Content Type
Compare:

FAQs
White papers
Case studies
Comparison pages

HOW TO MEASURE
CHATGPT SEARCH



In Japan, visibility alone isn't enough. Japanese professionals may verify the
sources cited by ChatGPT before acting. That means your objective should not
simply be to appear. But to ensure the information ChatGPT finds about your
company is:

Accurate
Consistent
Current
Authoritative

AI search optimization is therefore also an information-management strategy.

THE TRUST DIMENSION



COMMON
MISTAKES



1. Publishing only in English: Don't expect ChatGPT to solve your Japanese
content gap.

2. Translating marketing copy: Native professional terminology matters.

3. Ignoring Bing: ChatGPT Search primarily uses Bing's index.

4. Separating SEO and GEO: The technical foundations overlap.

5. Optimizing once and stopping: ChatGPT Search is continuously changing.

5 MISTAKES FOREIGN
COMPANIES MAKE



Technical

☐ OAI-SearchBot accessible
☐ ChatGPT-User accessible
☐ Japanese content crawlable
☐ JavaScript rendering checked
☐ Semantic HTML implemented

Content

☐ Native Japanese content
☐ Answer-first structure
☐ Question-based headings
☐ Self-contained sections
☐ FAQ content
☐ Attributed statistics

A JAPAN CHATGPT
SEARCH CHECKLIST

Authority

☐ Japanese industry mentions
☐ Consistent company information
☐ Relevant directories
☐ Third-party references

Measurement

☐ Japanese prompt testing
☐ ChatGPT referral tracking
☐ AI brand monitoring
☐ Citation tracking



Traditional SEO: Be discoverable
↓

GEO: Be extractable
↓

Japanese Localization: Be culturally and linguistically relevant
↓

Cross-Web Authority: Be independently credible
↓

AI Search

Be the source ChatGPT cites. This is the core strategic idea running through the
white paper.

THE STRATEGIC MODEL



Japan represents a large but still developing AI search market.

To compete:

1. Make your Japanese pages crawlable

2. Structure content for AI extraction

3. Create original Japanese content

4. Build authority beyond your website

5. Optimize for complete Japanese questions

6. Support both ChatGPT and Gemini

7. Monitor citations continuously

The opportunity is particularly relevant for overseas companies targeting
Japanese B2B buyers and

KEY TAKEAWAYS



About Us



Tokyo SEO Maker helps global B2B companies adapt their
digital strategy for the Japanese market—from localization
and SEO architecture to platform strategy and conversion
optimization

Contact Tokyo SEO Maker for a market readiness assessment

READY TO ENTER THE JAPANESE MARKET
STRATEGICALLY?

https://www.switchitmaker2.com/en/contactus/
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