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Introduction of our company「Tokyo SEO Maker」

✓ 12 years through over 2,000 clients has been supported

✓ Extensively and longly researched in Japanese search engine algorithms

✓ Show up on the first page of Japan google by these Japanese keyword , [SEO 

Strategy] [SEO Tokyo] [SEO Consulting] [What is popular content?] . 

✓ With over 7,000 keywords ranked, Tokyo SEO Maker boasts top-three placements for 

more than 100 critical SEO and content-related terms.

Digital marketing company specializing in SEO

Tokyo SEO Maker
https://www.switchitmaker2.com/
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https://www.switchitmaker2.com/


Service Overview



Overseas Marketing
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We specialize in overseas marketing strategies designed to elevate global businesses. Through 

a focus on international SEO and targeted overseas advertising, we drive website traffic, boost 

inquiries, and ultimately, increase sales.

Unlock the full potential of your global digital presence with our end-to-end solutions, ranging from keyword strategy 

formulation to hands-on support in overseas SEO implementation.

Site Assessment

We conduct an in-depth 

analysis of your website 

and your competitors', 

identifying challenges and 

uncovering opportunities 

to give you a competitive 

edge.

Strategic Planning

We meticulously formulate 

and plan SEO strategies, 

curating an optimal mix of 

head terms, mid-tail, and 

long-tail keywords to drive 

targeted traffic to your site.

Solution Proposal

We distill our comprehensive 

strategies and survey findings 

into a detailed report, offering 

actionable recommendations 

designed to elevate your 

search rankings.

Implementation Support

We offer expert guidance in the 

implementation of internal 

measures, ensuring your 

strategies are effectively 

executed for optimal results.



Stuck with persistent challenges below?
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Tokyo Seo Maker with over a decade of expertise, we're 

committed to solving your search engine challenges.



Tokyo SEO Maker can help you resolve the 

following challenges

Our consultants are fluent in 

English, making language 

and cultural barriers a non-

issue. Direct meetings with 

U.S. headquarters are 

possible.

Creating a Japanese site for 

your foreign company? Benefit 

from our expertise in translating 

articles and implementing SEO 

strategies. We've got your SEO 

content covered.

From on-page to off-page SEO, 

we're your one-stop solution. 

We manage everything—from 

boosting session numbers with 

SEO to enhancing conversion 

rates through CRO, UI, and UX 

design.

Specializing in keyword strategy 

for niche fields, we understand 

the Japanese web marketing 

landscape. Trust our highly SEO-

literate consultants for effective 

lead acquisition.
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Why Clients Choose Tokyo SEO Maker
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Web marketing is about 

building a sales engine online. 

Mastering SEO is key to driving 

efficiency and success. 

With our deep understanding of 

the latest Google algorithms, 

we offer advanced, result-

driven SEO solutions.

Every site is unique. That's why we 

start by thoroughly understanding 

your current situation through 

detailed 3C analysis. 

Count on us for data-driven 

marketing solutions that deliver real 

results.

Different cultures and search 

engines require unique strategies. 

Leveraging our strong point in 

trilingual SEO expertise, we 

implement effective marketing 

measures both domestically and 

internationally, including in the 

U.S., Europe, and Asia.

Reason 1 Reason 2 Reason 3

Experts for All Things 

SEO

Experts in Analysis Both Domestically and 

Internationally



Consulting Team
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As a marketing expert with Google Analytics 

Individual Qualification (GAIQ), I bring a unique 

blend of expertise to our company. After earning 

my degree from the Faculty of Law at Nihon 

University, I expanded my global perspective 

through extensive travels in countries such as 

Australia, Italy, France, Thailand, and Cambodia. 

I further honed my language skills and 

international outlook during a year-and-a-half 

stint in England. Upon returning to Japan, I 

gained sales experience at an advertising 

agency before founding Admano in 2012.

As a trilingual expert in English, Thai, and 

Japanese, I have a proven track record in 

overseas SEO. I hold a BBA in 

Information Technology from Assumption 

International University in Thailand and an 

MA in International Business Management 

from the University of Greenwich in 

London. After gaining valuable experience 

at ExxonMobil's Thai branch, I've been 

contributing to Admano since its inception.

As an SEO consultant with hands-on 

web production experience, I bring a 

360-degree perspective to digital 

strategy. My journey began as a 

coder, creating websites for diverse 

clients and mastering UI/UX design 

and analytics. This comprehensive 

skill set has equipped me to excel in 

professional strategy planning for 

SEO and web analysis.

SEO CONSULTANT
International Web
CONSULTANT 

SEO CONSULTANT

President
Takeshi Amano

Web Analysis consultant
Paveena Suphawet

Web analyst
Ayaka Kuragami



Summary and Pricing
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SEO Course Plans for “Overseas-to-Japan Market”
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SEO Course Plans for “Japan-to-Oversea Market”
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✓ Content Article Creation (Only 1 Article)

Optional Plan (Content SEO in Japanese)

We will craft a 5,000-character article 

focused on the target keywords identified 

in your keyword strategy.

✓ Unit Content Article Creation (12 Articles)

Generate a Series of 12 Expert Articles: Each 

5,000 characters in length, tailored to target 

keywords identified in your strategic plan. Our 

service also includes topic clustering for 

cohesive content architecture. 

For pages already ranking, we'll enrich existing 

content; for unranked pages, we'll implement 

brand new, optimized articles.

5000 JP characters 1 article 5000 JP characters 12 articles

$ 2,700 (tax included)$ 250 (tax included)
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✓ Content Article Creation (Only 1 Article)

Optional Plan (Content SEO in English)

We will craft a 5,000-character article 

focused on the target keywords identified in 

your keyword strategy.

✓ Unit Content Article Creation (12 Articles)

Generate a Series of 12 Expert Articles: Each 

5,000 characters in length, tailored to target 

keywords identified in your strategic plan. Our 

service also includes topic clustering for 

cohesive content architecture. 

For pages already ranking, we'll enrich existing 

content; for unranked pages, we'll implement 

brand new, optimized articles.

5000 EN characters 1 article 5000 EN characters12 articles

$ 4,500 (tax included)$ 400 (tax included)
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✓ Initial keyword research

✓ ad creation

✓ Ad placement

Option Plan: Overseas Listing Advertisement (Japanese, English)

✓ Management fee 20%

✓ Web analysis

✓ report report

First-Time Payment Only

commission 20％＋ $ 250

Listing Advertisement Budget    

$ 1,500

(tax included)$ 1,300 (tax included)
［WEB analysis + report fee］



Internal Plan (on-page SEO only)
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Internal Plan (on-page SEO only)

In addition to initial consultation and analysis, we offer a comprehensive 6-month internal optimization plan.

✓ Initial Consultation & Inspection

We'll assess your company's specific 
needs and outline effective SEO 
strategies.

We'll conduct a thorough review of 
your website and competitors to 
identify areas for improvement

✓ On-Site Improvement Support

Initial Consultation

Inspection

We will resolve identified issues based on our comprehensive 
site analysis.

✓ Proposed On-Site SEO Measures

1. Keyword Strategy Development
2. On-page Optimization
3. Technical SEO Adjustments
4. Content SEO Guidelines
5. Conversion Rate Optimization (Enhancing User Engagement)
6. SEO Training & Consultation, including Web Analytics



Normal Plan (on-page + off-page SEO)
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Normal Plan (on-page + off-page SEO)

In addition to initial consultation and analysis, we offer a comprehensive 6-month internal optimization plan.

✓ Initial Consultation & Inspection

We'll assess your company's specific 
needs and outline effective SEO 
strategies.

We'll conduct a thorough review of 
your website and competitors to 
identify areas for improvement

✓ Off-Site Strategy

Initial Consultation

Inspection

We will resolve identified issues based on our comprehensive 
site analysis.

✓ Proposed On-Site SEO Measures

1. Keyword Strategy Development
2. On-page Optimization
3. Technical SEO Adjustments
4. Content SEO Guidelines
5. Conversion Rate Optimization (Enhancing User Engagement)
6. SEO Training & Consultation, including Web Analytics

✓ On-Site Improvement Support

We will produce 15 articles to bolster your backlink.



Premium Plan (on-page + off-page SEO)
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Premium Plan (on-page + off-page SEO)

In addition to initial consultation and analysis, we offer a comprehensive 6-month internal optimization plan.

✓ Initial Consultation & Inspection

We'll assess your company's specific 
needs and outline effective SEO 
strategies.

We'll conduct a thorough review of 
your website and competitors to 
identify areas for improvement

✓ Off-Site Strategy

Initial Consultation

Inspection

We will resolve identified issues based on our comprehensive 
site analysis.

✓ Proposed On-Site SEO Measures

1. Keyword Strategy Development
2. On-Site Optimization
3. Technical SEO Adjustments
4. Content SEO Guidelines
5. Conversion Rate Optimization (Enhancing User Engagement)
6. SEO Training & Consultation, including Web Analytics

✓ On-Site Improvement Support

We will produce 25 articles to bolster your backlink.



Getting Started



Usage flow
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About Our Service



Execution Schedule # example format 
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The execution schedule varies in detail for each customer. We formulate an original plan for each 

customer.

measures 1st month 2nd month 3rd month 4th month 5st month 6st month

website

improvement

Link building 

implementation

Content SEO 

implementation

Efforts other 

than media 

publication and 

SEO

renewal

UI Check/Technical SEO Check

SEO site audit

Maintenance of 5 links

3 links from media

5 links from media3 links from media

3 links from media

Article Direction

Submission

Alignment execution
how many articles can be done per 

month?
Effectiveness 

verification

Planning
Media publication application

press release Citation Acquisition



An Overview of Our On-page SEO Techniques
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Requirement definition Project Kick-off

Goal Setting for the Project

Key KPI Confirmation

Current situation analysis Website Analysis

Competitor Benchmarking

Traffic Analysis

Keyword Research

SEO Health Check

Strategic Improvement Plan 

Development

SEO Strategy Design

Implementation Plan

Strategic Improvement Execution Execution of SEO Enhancement 

Actions

Impact Assessment Monitoring of Rankings

Validation of SEO Tactics

Ongoing Strategy Development Periodic Reviews of SEO 

Strategy

Acquire Expert SEO Strategies and 

Technology

We offer specialized SEO approaches, 

including content optimization, keyword 

strategy formulation, and actionable 

correction guidelines



Keyword Planning
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Pre-SEO keyword strategy development

• Phased Keyword Strategy

• Identify competitor and own keywords.

• Plan from broad to specific keywords across four phases.

• Utilize advanced marketing tools.

• Training on effective keyword planning included.



Site Audit Report
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The above content is part of the site internal 

correction diagnostic report. Since the problems 

are different for each site, we will give specific 

correction instructions for each site.

30-page diagnostic in PDF and Excel formats.

tittle meta description

H tag alt attribute

internal check column

UI Duplicate issue

directory Site issues

✓ Check item



About Web Analysis

In our web analysis service, we conduct an objective assessment of your site's current state based on hard data. 

This includes everything from customer and channel analysis to specific page improvement proposals. Our goal 

is to offer actionable insights (prescriptions) that align with your strategic objectives. You can use these insights 

to prioritize your efforts and establish a clear direction for your company. 

Additionally, the insights you gain can be stored as in-house know-how, contributing to your future strategic 

initiatives.
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Technical Amendment Report
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The content mentioned above is a component of 

our comprehensive site internal correction 

diagnostic report. We recognize that every 

website faces unique challenges; 

therefore, we provide tailored correction 

instructions specifically designed to address the 

issues pertinent to each individual site.

Submission of Technical Correction Report

Technical Aspects Key Parameters

UX Pagination Improving site speed 

Structured data Optimizing source code

Broken link Implementing EFO

✓ Check item



Guide to Content SEO
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Comprehensive lecture on executing effective content SEO, guiding you from the basics to 

advanced techniques.

Persona Development

Keyword-Optimized Articles

Content Strategy

SEO Content Guide

We will provide you with all of the above-mentioned materials in 

easily accessible PDF and Excel formats. Additionally, we offer in-

depth lectures via Zoom to ensure you fully grasp the strategies 

and tactics presented.

✓ Expertise We Share

Customer Journey Mapping

Top-Ranking Article Know-how

Streamlined Content Ordering

Content Creation Workflow



Optimizing user actions can drive more inquiries, a topic we will cover in our lecture.

CRO Measures
Our CRO service focuses on enhancing UI and UX for better CV acquisition and includes effective 'Call 

to Action' and EFO strategies. 

We will provide specific recommendations for improving CVR, CV, and CPA.
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Introduction of Our off-page SEO Techniques
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Generate High-Quality Articles with Strategic Backlinks to Your Website

・Link building is essential for enhancing SEO rankings as part of our off-site strategies.

・We implement 'rel=nofollow' attributes to ensure no 'link juice' is passed through       

advertised links.

・High-quality articles enable effective link building that contributes to 'link juice' 

acquisition.

✓ Key Components of Our Off-Site SEO Strategies
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Month 6Month 5Month 4Month 3

Link Building 1-Year Plan

• The strategy will diversity depending on how many keywords you want to display at the top.

Month 2Month 1

Initiate your link building 

strategy with our expertise!

Link building

• Begin by gathering links on the 

TOP PAGE to enhance Domain 

Authority.

Assess the performance of 

external linking strategies.

Monitor ranking

• Examine the ranking status

• In instances of non-ranking, initiate 

problem detection

• Is our performance simply being 

overshadowed by competition?

• Might there be an issue with our 

website?

Link to PLPLink to TOP page

• Assess the quality of your backlink sources.

• Review for potential quality deficiencies

Inspect the linked media

After receiving your request, we will output and present the strategy and tactics

• Keyword Strategy 
Development

• On-page 
Optimization

• Technical SEO 
Adjustments

Home page SEO



SEO Training & Consultation via Zoom
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Materials will be presented and discussed via Zoom and Google Meet.

• Content SEO Training

• SEO Consultation

• Q&A Session

• Follow-up on Off-Site SEO Strategies

• Web Analytics Overview

We will provide hands-on instruction on utilization, 

interpretation, and data analysis.

• Ongoing Support

Up to 5 hours of consultation, multiple times a month, 

for a duration of 6 months.

SEO Training Package



Achievements



Clients who trust us
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Trusted by Domestic Businesses Trusted by International Partners

Our client case study, seo-result-case , please go to our website.

https://www.switchitmaker2.com/seo-result-case/


■ global case study 1: global to Japan 

1.Crown Records Management

https://www.crownrms.com/jp/

2. Sunpole Co.,Ltd.

https://www.sunpole.co.jp/

https://www.sunpolethailand.com/

3. RS-components

https://jp.rs-online.com/web/
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Currently, we are providing SEO 

consulting for Japanese sites.

Currently, we are providing SEO 

consulting for Japanese and Thai sites.

https://www.crownrms.com/jp/
https://www.sunpole.co.jp/
https://www.sunpolethailand.com/
https://jp.rs-online.com/web/


■ global case study 2:   Japan to Singapore/USA

URL：https://www.isfnet.com/
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◎Content of Support

・Overseas SEO Strategy: Specializing in both 

online and offline SEO

・Customized Content Creation: Offering English-

language SEO-optimized articles

・On-Site SEO: Comprehensive internal site 

measures

・Quality Link Building: Secure high-quality 

backlinks

◎Supported Countries

USA・Singapore

https://www.isfnet.com/


■ global case study 3: Japan to Thailand

Tanabiki Seimen Co.,Ltd

Web Marketing &Sales Channel 

Development in Thailand
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We're in the process of expanding our business into the Thai market, 

and Tokyo SEO Maker has been instrumental in this journey. They 

didn't just assist us with SEO in Japan; they extended their expertise 

to cover overseas SEO and web marketing as well. Their deep know-

how in these areas has been invaluable.

Ms. Paveena, who heads their overseas SEO department, has been 

particularly helpful. She even accompanied us on trips to Thailand, 

providing on-the-ground support that has been crucial for our 

expansion.

We have big plans for the future and are looking forward 

to continuing our relationship with Tokyo SEO Maker for

our international SEO needs.

- Tanabiki Seimen, Representative Director



■ global case study 4: Provide SEO-Optimized Content Articles

▶ English content articles
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▶https://humansrightsworld.com/

We have a track record of providing quality 

English content articles.

▶ Thai content articles

▶https://sunpolethailand.com/

We have a track record of providing quality 

Thai content articles.



FAQs



FAQs
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A. An SEO consultant works with the team to formulate an SEO strategy and work on 

improving SEO on a monthly basis. If necessary, we will support the implementation of SEO 

work. The goal is to help your keywords rank higher in search engines and increase organic 

traffic and conversions. Specifically, we will carry out internal SEO measures and external SEO 

measures.

Q. What are your SEO measures?

Q. How will SEO measures be reported?

A. Tokyo SEO Maker (our company) will send monthly reports by email and hold monthly 

meetings using ZOOM or Google Meet. We make ranking reports, site improvement reports, 

confirm problems, etc., and share the details of our measures with our customers once a 

month. It's easy to see what we did and which team member did the work. Having everything in 

sight will give you peace of mind and keep you moving in the right direction.

Q. How long does it take to see the results and effects of SEO measures?

A. It takes about half a year to a year for the SEO effect to appear. The time it takes to see 

results from SEO measures depends on many factors, such as past penalties, the status of 

competitors, the age of the domain, and the current ranking of the site. The goal of SEO is to 

appear on the first page of search results, and a gradual increase in ranking will also increase 

the brand and overall awareness of your site. SEO requires long-term efforts, and steady 

efforts are essential to achieve top rankings.



Company Profile
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Company Profile

Site Name Tokyo Seo Maker   (https://www.switchitmaker2.com/)

Company Name Admano Co.,Ltd (https://admano.co.jp/)

Corporate Corporation 

Number
0115-01-017825

Date of Establishment July 11,  2012

Representative Takeshi Amano

Capital 10,000,000 YEN

TEL 03-5394-8107

FAX 03-5980-9170

Address
3-1-1 Sumagura Sakura Namiki Dori Building # 301, Sugamo, Toshima-ku, 

Tokyo 170-0002, Japan

Business Operations
Search engine optimization (SEM/SEO) / Web production / System development / 

Web marketing / Internet advertising business

Banking Information
Johoku Credit Union, Komagome Branch

Sugamo Credit Union, Main Office Business Department

https://www.switchitmaker2.com/
https://admano.co.jp/


Publications by us
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You can read it with Amazon Kindle's unlimited reading plan.

https://amzn.asia/d/gautQDE
https://amzn.asia/d/2zYriN5
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※ In this document, the “know-how” that is the essence of Tokyo SEO Maker is not shown. 

We will pass on all of our know-how to customers who place an order with us.

Admano Co., Ltd  |  Takeshi Amano  |  TEL: 03-5394-8107  |  MAIL: amano@admano.jp
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